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Low acuity patients (Triage Category 5, 4 and low 3) presenting to the ED in Hospital/MPS facilities 
Inpatient management via Virtual Ward Rounds (VWR) 
GP-type presentations originating from the community via an integrated Healthdirect pathway 
Virtual GP Clinics (eg Hospital Virtual GP Clinic) 

Support to attract, recruit and retain rural GP/VMO workforce by providing a more sustainable, more appropriate, quality,
alternative pathway to manage low acuity ED presentations. 
Accredited and resident Australian GP/VMOs (we work with clients to source GP/VMOs who have knowledge of the local
area in which they work to ensure that they can bring a unique perspective to understanding patient needs).
Support to EDs where local GP/VMO workforce isn’t available (short and long term) to manage low acuity ED presentations.
A proven reduction in avoidable hospitalisations by working with nursing and health teams to improve patient health
outcomes saving potentially millions of dollars.
Proven reductions in unnecessary patient transfers to larger referral hospitals saving potentially millions of dollars.
Improved management of workforce fatigue and resources.  
Appropriate technology and protocols to continually improve the efficiency and effectiveness of the service. 
Highly secure, industry standard technology to guarantee patient confidentiality.
Patient and clinician safety and quality. 

The Remote GP Service (RGPS) is a unique Telehealth service in Australia developed by Rural and Remote Medical Services Ltd.  
We are the only service in Australia specifically designed in collaboration with GPs, local hospital clinicians, patient-flow
professionals, patients and local health providers to integrate seamlessly into established models of care. The RGPS represents
best practice in the delivery of Telehealth in Australia.

Rural and Remote Medical Services Ltd is committed to the appropriate and considered development of Telehealth services
that are embraced by local communities and championed by clinicians. We have been able to deliver this outcome because we
know that technology is an enabler and that good health care, whether it is delivered using Telehealth or in-situ, requires the
same clinical engagement, evidence-base, discipline and consultation as all other models of care.  Using this approach, the
RGPS takes the risk out of integrating Telehealth into your hospital services.

In a recent implementation at 33 public hospitals the RGPS received a 93.1% satisfaction rate from clinicians and hospital staff,
and a 94.5% satisfaction rates from users while delivering improved access, reduced transport costs and avoidable admissions
and significant savings for the hospital system (see Case Study).  

The RGPS lowers the risk of implementing new models of care because we take the time to ensure that we not only build a
leading technological model, but a model that your clients, patients and clinicians will champion. 

The RGPS is designed to provide both in-hours and after-hours medical support to patients and relief to on-site
GP/VMO workforce (if available) in metropolitan, regional, rural and remote communities 24/7, 365 days per year. 

A critical feature of the RGPS service is that it is designed to be supplementary and complementary to on-site GP workforce,
not a replacement service. Understanding the appropriate scope of practice, we have demonstrated how Telehealth can be
used to achieve significant improvements in patient access and care, while also delivering substantial cost and time savings. 

The RGPS is a robust, scalable solution providing medical support for: 

The RGPS delivers:

As part of our commitment to quality, we work with leading academic institutions to conduct research to validate new
integrated models of care ensuring our clients have access to the latest systems backed by credible peer-reviewed research.  

RightCare, Right Place, Every Time 
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Rural and Remote Medical Services Ltd is the largest charitable provider of rural-specific, GP-led telehealth workforce support
services in NSW.  The Remote GP Service (RGPS) is unique because it is staffed by doctors who work in the communities serviced, or
who have direct experience working in the region.  This not only increases the contribution to local employment and economic
activity, but ensures that patients can talk to doctors who understand their local circumstances.  

In 2019/20 we partnered with the Murrumbidgee Local Health District to trial a new model of Telehealth workforce support and
patient access across 33 hospitals.

The aim of the trial was to determine if Telehealth could be integrated to support service in rural communities that are experiencing
a temporary GP vacancy, improve rural GP work/life balance by reducing unnecessary call-outs during unsociable hours and at night
and reduce unnecessary patient transfers and avoidable hospitalisations for conditions that could be managed locally allowing
patients to be treated safely in their home town near family and friends.

Feedback
FROM PATIENT: The telehealth services facilitated in Hillston
(which I believe were being tested for implementation over the
last few months) have been absolutely fantastic and the staff in
Hillston are feeling much more supported through this
initiative.
ABOUT RARMS: A diverse and inclusive organisation. Open to
different ideas of how to work.  Doctors keen to have a go.
ABOUT RGPS GPs: Excellent communication and clinical skills.
ABOUT MLHD: Love having a dedicated service to provide
medical support to sites without an on-call GP.

RGPS 
IN THE MURRUMBIDGEE

94.5% 
Patients comfortable to
see GP via Telehealth
Rural and Remote Healthcare Survey 2020
(Proportion of patients that have used
Telehealth who responded as Neutral -
Very Positive)

$4.08M
Estimated gross annual transfer
and admission savings
(based on an average estimated cost of $1,000 for patient
transfers to a Referral Hospital and $1,030 average cost
for admitted ED presentations, Annualised)

3,084 
Rural, remote & Indigenous
patients seen via
Telehealth
(Dec 2019 - July 2020)

33
Rural & Remote
Emergency Departments

93.1% 
Hospital and clinical staff
satisfaction
(Survey of Clinicians, Nurses and Staff of
Murrumbiudgee Local Health District who
participated in RGPS Service Dec 19 to Jul
20)

43.4%
Avoided transfers to Referral
Hospital
(Based on the number of patients that would have been
transferred (1,339) divided by the number of patients
during the period Dec-Jul 2020 (3,084) when this RGPS
services was commenced.

DELIVERING FOR HEALTH
Remote
GP Service

Rural and Remote Medical Services is an Australian registered charity.  We are not driven by shareholder returns, but by our vision to
make health and hospital care accessible equally to all Australians. By using the RGPS you know that you are working with a partner
who shares your commitment to safety, quality and accessibility in health care and that you are making a critical contribution to
ensuring that disadvantaged rural, remote and Indigenous communities have access to high quality health care.


